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Summary

JLL’s Industrial Services Team has been retained on an 

exclusive basis to arrange the sale of the GlaxoSmithKline 

Memphis Plant (the “Property” or “GSK Facility”) situated 

on the International Port of Memphis on President’s Island 

in the southwest industrial submarket. The International 

Port of Memphis is the second largest Inland Port on the 

shallow draft portion of the Mississippi River and the fifth 

largest inland Port in the United States. At this time, GSK 

is targeted to remain in operation with final production and 

decommissioning to be completed by Q1 2021. This is an 

excellent opportunity for an owner/user or investment with 

a short-term sale-leaseback allowing new ownership time to 

find a new tenant.

• Limited competitive product

• Prime location allowing service to local and regional 

markets

Property Name GSK Memphis Plant

Address

2149 Harbor Avenue

2019 Harbor Avenue

2172 Wharf Street

No. of Buildings 3

Square Feet +/- 293,175

Site Size 24.49 acres

Clear Height 16’-24’

Dock-High Doors 24

Lighting LED Lighting on motion sensors

Humidity Controlled Yes, down to 8%

Climate Controlled 267,575 SF 

PROPERTY SUMMARY

The Offering
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• GSK Memphis Plant: Excellent opportunity for an owner/user to acquire the asset well below replacement cost and use the 

unique, existing functions of the building. This is also a rare opportunity for an investor to acquire the asset as GSK is willing 

to perform a sale-leaseback until they vacate the premises, with final production and decommissioning to be completed by Q1 

2021, allowing the new owner time to find a new tenant.  

• Tight Industrial Market: The Memphis industrial market is nearing record low vacancy rates at 5.1%. In addition, the Memphis 

market has a limited supply of manufacturing assets. 

• Strategic Location: The GSK plant is located on President’s Island and has direct access to the 4 R’s: runway, rail, road and 

river. Memphis has earned the title of “America’s Distribution Center” due to its infrastructure and reliable and cost-effective 

location. 

• Port of Memphis: In January of 2019, the Port of Memphis released a strategic master plan that spans the next 20 years and 

includes opportunities for growth. In the short term, the Port plans to update and repair the existing infrastructure.

Summary

The Investment
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Property
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Property

Building Size

CME(45,182 SF)

Harbor(222,393 SF)

Essex(25,600 SF)

Site Area 24.49 acres

Zoning I-H, Heavy Industrial

Tax Parcel ID Number 050111 00040C, 050111 00001C, Shelby County

Flood Zone Outside of the 100 year flood zone

Landscaping Trees, shrubs, and sod are planted around the buildings

Amenities
Large cafeteria with vending machines and an outdoor walking track in-between the CME and Harbor building. 
Close proximity to downtown Memphis restaurants, shopping and entertainment venues

Security Gated access with large security room inside the Harbor building

Signage Ability to place signage on all three buildings

Parking 352 car parking spaces

Utilities Electrical, natural gas, water and sewer are all provided by Memphis Light Gas and Water (MLGW)

Site Description CME Harbor Essex

Clear Height 19’9” 16’-24’ 18’

Dock-High Doors 6 12 6

Temperature Controlled Yes Yes No

Humidity Controlled No Yes No

Lab Space Yes Yes No

BUILDING DETAILS

1

2

3

1 - CME Building
2 - Harbor Building
3 - Essex Building
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SITE PLAN

Property

FLOOR PLANS

1 - CME Building
2 - Harbor Building
3 - Essex Building

3

2
1

25,600 SF

1

Essex Building

Harbor Building

CME Building
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Property

Building Process Overview
Utilities

Electrical Distribution

Memphis Light Gas and Water (MLGW) supplies 13,800 

volts AC to three step down transformers that they own and 

maintain. The secondary side of each MLGW transformer 

supplies 480 volts AC to a switchgear at the main facility – the 

plant has three points of low voltage isolation.  Each of the 

transformers are fitted with a web based metering system to 

monitor electricity demands throughout the day.

Given that the site has three switchgears, there is a three year 

rotation for preventive maintenance for the switchgears and 

their downstream transformers and circuit breakers (rated at 

least 100A). Preventive maintenance on facilities electrical 

equipment generally includes cleaning it, re-torquing loose 

connections, current injection testing (on circuit breakers), and 

insulation resistance measurements.

An initial electrical distribution system upgrade was performed 

in 2004. The site invested in a second phase of upgrades 

of Motor Control Centres and obsolete electrical panels in 

2017. Opportunities identified in the Schneider/MP4 electrical 

assessment were completed in 2018, reducing obsolescence 

in the plant electrical distribution system. 

Key infrastructure improvements completed to date:

• Transformers and MCC panels (2018)

• Chiller plant MCC panel (2016)

• Lab Generator (2017)

• East Switchgear no 3 (2019)

• Phased electrical (2018) 

System Item Capacity
Utilization

Actual % of capacity

Electric Distribution Switchgear, Transformers 
1500 KVA, 3000 KVA, 
3500 KVA

3000 KVA 40% 

Compressed Air
3 Compressors. 3 Air 
Dryers 

3100 CFM 1100 CFM 48% 

Steam
1 CB Boiler (Steam) 
1 CB Boiler (Hot water) 
1 Rite Boiler (Steam)

150HP 
200HP 
20 HP

13psi Steam 
24psi water pressure

25% (steam) 
25% (Hot water) 
20% (Hot Water)

Chilled Water Chillers x 7 1810 T 900 T 50% 

Water Supply Potable water City supply 3in line N/A
City water metered at 
POE. No constraints.

Gas Natural Gas
4” supply to area, 2” 
supply valve installed and 
owned by MLGW

N/A
City gas metered at POE. 
No constraints.
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Property

Compressed Air

The compressed air system is composed of two (2) Ingersoll Rand Sierra 

model 250 HP fixed speed air compressors and one (1) 200 HP variable 

speed Ingersoll Rand compressor.  

In 2016, two Ingersoll Rand regenerative desiccant air dryers were installed 

as part of the site compressed air upgrade. The site compressed air 

demand is approximately 60% of its drying capacity.  

Steam

The Memphis facility has one (1) Cleaver Brooks steam boiler, two (2) 

hot water boilers, and one electric steam boiler for the microlab.  These 

Cleaver Brooks boilers operate on natural gas.  These boilers are outlined 

as follows:  

The 150HP boiler has emergency tie-ins in place to allow a temporary 

boiler to be brought in on short notice to provide steam to maintain 

production requirements in the event of a catastrophic failure of the current 

boiler. 

The 150HP steam boiler is currently being utilized at 70% capacity. The 

autoclave for the Microlab utilizes a 30 HP Reimers Electric steam boiler  

which was replaced in 2016.

The Facility 200 and 150 HP boilers were retrofitted with high efficiency 

Hach boiler controls in 2016. 

Fire Detection and Security Protection

The original fire protection system was installed in 1963.  This included a 

10” water main that encircles the exterior of the building.  The fire loop is an 

independent source from the city potable water supplied at 90 PSI.  

The city of Memphis has multiple mains feeding the President’s Island 

area. In the event of a main break that is severe enough to warrant a main 

shutdown the city can still supply adequate water for fire protection. Most 

main breaks can be repaired without an outage. There have been no 

historical water outages from the Memphis city supply.

The fire loop was extended in 1985 as part of the warehouse site 

expansion. The building is divided into nine independent systems that are 

fed from the 10” main via a PIV (Post Indicator Valves).  These valves are 

monitored by the Interface security system and will generate a supervisory 

alarm if turned off.  These nine risers are inspected quarterly and annually. 

The risers are hydrostatically tested once every 6 years.

All POU fire extinguishers are checked each month internally and fully 

inspected semi-annually by a qualified service provider. 

The Interface system monitors the fire system to include smoke detectors 

in the ducts, water pressure drops, and fire alarm pull stations in all three 

buildings.  This coverage is 24 hrs./day, 7 days/week.  A security system 

through Interface Inc. is used that provides fire and burglary monitoring.  

The burglary system is only at CME and Essex, with the Harbor site being 

staffed 24hrs./day, 7 days/week. . 

Horsepower Year Installed Service Area Type

200 1964 Facility Hot Water

150 1992 Facility Low Pressure Steam

70 2007 CME Warehouse Hot Water

30 2016 Microlab Steam

The fire hoses are inspected yearly.  The hoses are replaced by a 

competent service provider every 2 years. 

Dust collectors include fire suppression packs, explosion venting and/or fire 

containment valves.  The fire suppression packs are inspected quarterly and 

fire containment valves annually. 

No significant investment is expected in the fire detection and protection 

systems in the medium term.

Water Supply 

All Potable water is supplied from Memphis Light Gas and Water through 

a 3” line.  It is metered at the point of entry of the building.  In 2012, an 

influent water meter was installed.  Since there is no effluent treatment 

on site, the city accepts the discharge with constraints only on pH and 

temperature.  The effluent charges are based on the volume of potable 

water supplied. There are no pure water systems at the Memphis facility.  

While water supply from the city is not constrained, water supply into the 

site is constrained by the incoming feed pipe size –based on an SSR 

survey completed in 2014 the site upgraded the main water feed to a 6in 

line in 2018. 

 

Sewer System

The sewer system at the manufacturing facility consists of a process and 

sanitary distribution system with catch-basins separating the two systems.  

Beginning in 2016 a phased investment of £2m went underway to reline 

sections of the sewer lines and completed in 2017. 

HVAC Systems

There are a wide range of HVAC systems on site. Based on a 

comprehensive JCI study of site chillers and air-handlers performed in 2015 

and a sitewide chiller assessment by Projective in 2016, the following has 

been completed:

• BMS tie ins for improved efficiency and monitoring (2017)

• Tie in current Scroll chiller to PETs AHU (replacing Trane chiller) 

(2017)

 

Building Management System (BMS) and Environment Management 

System (EMS)

A full system upgrade was initiated to transition to a Metasys BMS semi-

controlled system with metering and mostly monitoring capabilities of all key 

site utilities in 2017. The BMS covers all utilities in Harbor and CME with a 

central terminal for control in the Facilities department. The BMS is a fully 

commissioned system with no quality impact.

The site EMS consists of point of use chart recorders for humidity and 

temperature monitoring for all manufacturing and primary/secondary 

packaging. Point of use room differential pressure readings are available for 

some primary packaging areas (Lopez/Stickpack dose rooms). 
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Warehouse and logistics

The site currently has 62,000 SQFT of GMP warehouse space and 28,000 

SQFT of non-GMP warehouse space spread across three facilities. The site 

performed a Lean Warehousing kaizen in 2016 to more efficiently utilize 

existing warehouse space.* 

• Room 119 upgrade completed in 2015 –Currently in Future GMP 

space. No alternative identified

• GMP Floors refinished and improved –new safety walkways and 

safety barriers completed in 2016 

• Lean Warehouse Kaizen projects completed in 2016

• Warehouse dock door upgrades (2018)

• Warehouse racking upgrades 

• Warehouse backstops installed (2016)

Property

GMP SPACE ALLOCATION IN THE MEMPHIS SITE

*At this time, all furniture and manufacturing equipment will be excluded from the sale. Should the new buyer want some or all of the equipment, that will be part of a separate discussion.
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Location
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Unparalleled access to major population centers within the southeast

The Property is within 6 hours of several of the 

Southeast’s largest markets including Atlanta, Nashville, 

St. Louis, and Birmingham.  Additionally, 75% of 

the country’s population is within a 20-hour drive of 

the centrally located Memphis Property.  This allows 

Memphis to reach 187 million people via overnight truck 

delivery – highest count of any metro in the nation.

Location

The Location
EXCELLENT METRO CONNECTIVITY DISTANCES 

TO MAJOR 
CONNECTORS

GEORGIAALABAMA

TENNESSEE

MISSISSIPPI

KENTUCKY

SOUTH CAROLINA

FLORIDA

LOUISIANA

ARKANSAS

MISSOURI

ILLINOIS INDIANA OHIO

NORTH CAROLINA

VIRGINIA

WEST
VIRGINIA

TEXAS

220 MILES | DRIVE TIME 3:30 H

140 MILES | DRIVE TIME 2:15 H
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456 MILES | D
RIVE TIME 6:49 H

384 MILES | DRIVE TIME 5:45 H

39
3 
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ES | D
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ME 5:45 H

Nashville

Dallas

New Orleans

St. Louis

Louisville

Atlanta
Birmingham

Little Rock

Memphis

55
5 MINUTES

40
14 MINUTES

61
8 MINUTES

78
15 MINUTES

51
15 MINUTES

240
12 MINUTES

NS Intermodal Yard
3000 Norfolk Southern Way

Collierville, TN
45 min | 38.5 mi

UP Intermodal Yard
5500 Kuhn Rd

Marion, AR
25 min | 17.3 mi

CN/CSX Intermodal Yard
3588 Riverport Rd
19 min | 12.2 mi

BNSF Intermodal Yard
4814 Lamar Ave
25 min | 17.7 mi

UPS Regional Hub
3675 Swinnea Rd
19 min | 14.2 mi

Memphis International Airport
2491 Winchester Road

21 min | 13.8 mi

Fedex World Hub
2903 Sprankle Ave

22 min | 14.3 mi

FedEx Ground MEM
555 Compass Drive

13 min | 6.9 mi

The Property

FedEx Ground DeSoto
8505 Nail Rd

Olive Branch, MS
36 min | 25.3 mi
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FedEx World Hub
• 880 Acres, 3.7m square feet

• 240 flights per day

• 475,000 shipments per hour

• $1.55 billion modernization project underway

Location

EMPLOYMENT

Source:  BLS 7/2019

67K
total jobs added 
since 2010

658K
total jobs - highest 
ever

5.0%
unemployment 
rate

87,600
logistics/warehousing/distribution 
jobs (second mxoSmiost in U.S.)

$72.5B
Metro GDP in  2017

MEMPHIS MSA LOGISTICS PROFILE

Rail Lines
• One of only four cities serviced by 5 class-I rail systems

• Norfolk Southern

• Canadian National

• Union Pacific

• CSX

• BNSF

• 45 States accessible by rail in 48 hours

Memphis International Airport
• 4.4 million passengers serviced (2018)

• 9.8 billion pounds of cargo handled (2018)

• Busiest cargo airport in Western Hemisphere

• Second busiest cargo airport in the world (Hong Kong)

International Port of Memphis
• 2nd largest inland Port on the shallow draft portion of the 

Mississippi River

• 5th largest inland Port in the United States

• Annual economic impact is approximately $9.3 Billion

• The Port is home to approximately 127 operating entities
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Market
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Market

Memphis Industrial/
Manufacturing Market

Memphis Southwest Submarket

Industrial Q3 2019 Overall Class B Overall Class B

Inventory 206,562,807 68,546,285 31,844,687 12,457,656 

Direct Vacancy Rate 5.1% 7.0% 5.7% 3.6%

Average Asking Rent $3.25 $2.85 $3.00 $2.25

Annual Deliveries 1,035,137 - - -

Net Absorption (YTD) 1,964,653 (1,824,013) 234,578 117,662 

Under Construction 7,545,536 - - -

Comprised of 7 submarkets – five in Tennessee and two in Mississippi – the greater Memphis industrial market totals 206,562,807 square feet, putting it 

virtually on par with Nashville at 215 million square feet for the largest industrial market in the state.  

Memphis is known for being home to FedEx’s world headquarters and world logistics hub at the Memphis International Airport.  This is undoubtedly due 

to Memphis’s unrivaled location in the center of the country along the Mississippi River, providing quick access to the bulk of the continent’s population by 

land, air, sea, or rail.

MEMPHIS MSA HIGH PROFILE

Southwest Submarket

The southwest submarket is composed of mostly Class B and 

C product primarily constructed in the late 70’s and early 80’s. 

Vacancy within the submarket is just slightly higher than the 

rest of the metro at 5.7%, however vacancy among comparable 

Class-B properties is much lower at 3.6%.  Asking rents 

submarket-wide are on par with the rest of the metro but Class-B 

rents are lower at just over $2 per square foot. 
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Tenant
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Tenant

GSK – 293,175 square feet

https://www.gsk.com/en-gb/home/

GlaxoSmithKline is a British pharmaceutical company headquartered 

in London.  GSK is the world’s sixth largest pharma company.  GSK 

also produces a line of consumer products, including Nicorette 

gum and Aquafresh toothpaste.  GSK reported revenue of £30.821 

billion in 2018 with a net income of £4.046 billion.  GSK has offices 

in over 115 countries and employs approximately 100,000 people. 

In the Memphis Plant, GSK produces and packages powdered 

pharmaceutical products. 

The Tenant
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Guidelines
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Contact information

www.us.jll.com/en/locations/southeast

© 2019 Jones Lang LaSalle IP, Inc. All rights reserved. 

The information contained in this document is proprietary to Jones Lang LaSalle and shall be used solely for the purposes of evaluating this proposal. All such documentation and information remains the property of Jones Lang LaSalle and shall be kept confidential. Reproduction of any 
part of this document is authorized only to the extent necessary for its evaluation. It is not to be shown to any third party without the prior written authorization of Jones Lang LaSalle. All information contained herein is from sources deemed reliable; however, no representation or warranty 
is made as to the accuracy thereof.

The offering of the GlaxoSmithKline Memphis Plant is being distributed exclusively by JLL. The prospective investor or 

owner/user will be selected by Owner in its sole and absolute discretion based on a variety of factors including, but not 

limited to:

• Offer Price

• Financial strength

• Level of discretion to invest funds

• Ability to close in a timely fashion

• Experience in closing similar transactions

• Absence of contingencies

• Level of Property due diligence completed

• Thoroughness and conveyance of Property underwriting

•  Time-frame and amount of non-refundable earnest money 

deposit

• Strength of commitment from lender and terms of debt, 

if any

JLL will be available to assist prospective owner/users and investors to arrange on-site inspections and to answer any 

questions related to information contained in this Offering Memorandum

All offers must include the following:

• Offer Price

• The amount of earnest money deposit and time-frame to non-refundable status

• Outline of debt/equity structure

• An outline of the proposed schedule for due diligence and closing

• A description of any physical or environmental assumptions which affect the price being offered

• A list of any contingencies, including committee approvals, required to close the transaction 

Guidelines

The Guidelines
GlaxoSmithKline President’s Island transaction guidelines Stan Myers, CCIM

Vice President

JLL Industrial Services 

+1 901 261 2618

stan.myers@am.jll.com

Matt Denny

Associate

JLL Industrial Services

+1 901 291 5407

matthew.denny@am.jll.com




